VOLUNTARY ACTION SOUTH
LANARKSHIRE

2024 - 2027
ROADMAP

ENABLING.
FACILITATING.
CHAMPIONING.

We are excited to launch our new three-year
strategy ‘Enabling. Facilitating. Championing’
and share a refreshed vision and mission that will
help us to achieve our core functions:

Be a central source of knowledge

Facilitate voices

Connect partners

Build capacity

VISION

Our vision is resilient and enabled
communities creating a stronger,
fairer and more equitable South
Lanarkshire with volunteers,
community organisations and Social

Enterprise at its heart. \V/:\\1§ ES

We are led by our key
values: Respect,
Integrity, Inclusiveness
and Commitment.
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MISSION

Our mission is to enable
volunteers,  community
organisations and Social .
Enterprise  to  deliver
transformational change.
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OBJECTIVES

Utilising our 3 key assets free VASLan
membership, participation and influence
model, and co-produced campaigns, we want to:

Enable as many VASLan members as possible to
achieve their vision and mission

Facilitate a best practice single point of access
for support and advice

Champion the value and impact of the Third
Sector locally




